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Belief in Current
powerlessness reality
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Creative Tension



How we relieve creative tension

* Creative tension helps you to be more creative
1. lowering our vision
2. Hold your Vision
— Clearly articulate your vision in as much detail as you can

— Observe your current reality honestly

— Notice what next obvious steps for bridging your vision
and your current reality come to mind

— do those
* Hold a playful attitude

* Resist Complaining
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DENIAL

If I try not to think about it maybe that tsunami won't come afterall.
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“Very well, I'll give you more responsibility - from
now on everything that goes wrong around here
will be your responsibility.”







“Do you want to know who you are?
Don't ask. Act! Action will delineate
and define you.”



Personal Mastery
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CIO INSIGHT

STRATEGY QUESTIONS EVERY CIO MUST ASK

How are you
generating

creative tension?

Creative tension is the
fuel for innovation.




CIO INSIGHT
STRATEGY QUESTIONS EVERY CIO MUST ASK

Is your style of
creative tension
productive or
destructive?

Are you encouraging
constructive competitiveness
that elicits a sense of
excitement and engagement
within your teams? Or

are you cultivating an
atmosphere of resentment
and anxiety?




CIO INSIGHT
STRATEGY QUESTIONS EVERY CIO MUST ASK

How committed
are your
employees to

helping each
other?

If they're quick to “share”
responsibility as opposed
to copping a "not in my
job description” attitude,
It’s a positive sign.




