Exercise — Week 14

Project Procurement Management

In a group of 4-5



Task 1

Assume that the expected cost of a project is IDR 200.000.000,- the fee to the supplier is IDR 20.000.000,- and
the share formula is 80/20, and buyer will only pay maximum of IDR 250.000.000,-.

1. Calculate the PTA

2. Explain what the impact to the seller and buyer if the actual cost is IDR 150.000.000 and if the actual cost is
IDR 250.000.000



