Exercise — Week 10

Project Human Resources Management

In a group of 4-5



Task 1

Your company is planning to launch an important new project that starts on January 1 and lasts one year. You
estimate that you will need one full-time project manager, two full-time business analysts for the first six
months, two full-time senior programmers for the whole year, four full-time junior programmers for the
months of July, August, and September, and one full-time technical writer for the last three months.

Create a stacked column chart showing a resource histogram for this project, similar to the example in Slide

page 28. Be sure to include a legend to label the types of resources needed. Use appropriate titles and axis
labels.

Explain what are the purposes of this chart to human resources management in IT Project



