Focus Group Discussion

Project Quality Management



Focus Group Discussion

e Topic 1 : Cause Effect Diagram, Control Chart (seven run rule), Check Sheet
* Explain the purpose, how to use to the tools and provide the example if applicable

* Topic 2 : Scatter Diagram, Histogram, Pareto Chart
* Explain the purpose, how to use to the tools and provide the example if applicable

* Topic 3 : Flow Chart, Statistical Sampling
* Explain the purpose, how to use to the tools and provide the example if applicable

* Topic 4 : Six Sigma and DMAIC

* Explain the purpose of six sigma and its principles, describe the steps in DMAIC

* Topic 5 : Testing and Cost of Quality

* Explain the types of testing and cost of quality (provide some example if applicable)

Write your discussion in Power Point Presentation that would be explained in the home
group discussion



Home Group Discussion

* Explain and discuss to five topic and present your discussion result in
power point presentation

* List any question that you could not answer in the discussion.



