
Exercise – Week 5
Project Scope Management



Task 1 – Requirement Collecting Method

• In a group of 4-5 choose two methods in requirement collecting by filling this 
form 
https://docs.google.com/spreadsheets/d/1bcnPm_tFFIvHhCLKWSJGhl_hgrLqgsC8
FV8jsmm47O4/edit?usp=sharing, each team will have two of their representative 
name in the form. There are only 5 slots for each method.

• Explain the definition and the process of each method and then list their 
advantages and disadvantages (in what condition they should be implemented).

https://docs.google.com/spreadsheets/d/1bcnPm_tFFIvHhCLKWSJGhl_hgrLqgsC8FV8jsmm47O4/edit?usp=sharing

