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Chapter 1: What Is
Organizational Behavior?
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Learning Objectives

After studying this chapter, you should be able to:

Demonstrate the importance of interpersonal skills in
the workplace.

Describe the manager’s functions, roles, and skills.
Define organizational behavior (OB).
Show the value to OB of systematic study.

Identify the major behavioral science disciplines that
contribute to OB.

Demonstrate why few absolutes apply to OB.

|dentify the challenges and opportunities managers
have in applying OB concepts.

Compare the three levels of analysis in this book’s OB
model.
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Demonstrate the Importance of
Interpersonal Skills in the Workplace

Interpersonal skills are important because...

Understanding OB helps determine manager
effectiveness

Leadership and communication skills are critical as a
person progresses in his or her career

Better interpersonal skills result in lower turnover of

quality employees and higher quality applications for
recruitment

‘Good places to work’ have better financial
performance
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Incorporating OB Principles’ Benefit

Companies known as good places to work have been found to
generate superior financial performance

Developing managers’ interpersonal skills helps organizations
attract and keep high-performing employees, which is important
because outstanding employees are always in short supply and
costly to replace.

Strong associations exist between the quality of workplace
relationships and employee job satisfaction, stress, and turnover.

Increasing the OB element in organizations can foster social
responsibility awareness.
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Describe the Manager’s
Functions, Roles, And SKills

Manager: Someone who gets things done through

other people in organizations.

» Organization: A consciously coordinated social
unit composed of two or more people that
functions on a relatively continuous basis to
achieve a common goal or set of goals.

» Planning, organizing, leading, and controlling.
Mintzberg concluded that managers perform ten
different, highly interrelated roles or sets of
behaviors attributable to their jobs.
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[j] Describe the Manager's

Functions, Roles, And SKills
Minztbors's Manageria Roles

M

Role

Drescription

Interpersonal

Figurehead

Leader
Liaison

Informational

symbolic head; reguired to perform a num ber of routine duties
of a legal or social nature

Responsible for the motivation and direction of em ployees

Maintains a netwaork of outside contacts who provide favors
and information

PMonitor

Disseminator

Receives a wide wvariety of inforrmation; serves as nerve center
of internal and external information of the organization
Transmits information received from outsiders or from other
employees to members of the organization

Spokesperson Transmits information to outsiders on organization’s plans,
policies, actions, and results; serves as expert on organization’s
industry

Decisional

Entreprenseur searches organization and its enwvironment for opportunities

Disturbance handler

Resource allocator

Megotiator

and initiates projects to bring about change

Responsible for corrective action wwhen organization faces
important, unexpected disturbances

Makes or approves significant organizational decisions

Responsible for representing the organization at major
negotiations

Sowrce: Adopied from The MNafure of Monagerial Work by H. Mindzierg. Copyright ©@ 1973 by H. Mintzb=rg. MINTZBERG, HEFRY,
THE MATURE OF MANMAGERLAL WhORK, 1sf Edifion, © 1780, pp. ¥2—-73. Reprinded with permission of Pearson Edwcation,. nc_
Upper Soddle River, N
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Describe the Manager’s
Functions, Roles, And SKills

Management Skills

» Technical Skills — the ability to apply specialized
knowledge or expertise. All jobs require some
specialized expertise, and many people develop
their technical skills on the job.

»Human Skills — the ability to work with,
understand, and motivate other people, both
individually and in groups.

» Conceptual Skills — the mental ability to analyze
and diagnhose complex situations.
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Effective Versus Successful
Managerial Activities

Luthans and his associates found that all
managers engage in four managerial activities:

» Traditional management

» Communication

» Human resource management
» Networking
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[j] Effective Versus Successful
Managerial Activities

SO B Allocation of Activities by Time

Average Successful EHective
managers managers managers

19% 13%
32%
20%
1%

- Communication

Human rescurce management Hehw:rrking

11%

19%

Traditional ma nogement

—

AN A
Sowrce: Based on F. Luthans, B M. Hodgebs, and 5. A. Rosankroniz, Real Managers (Cambridge, MA: Ballinger, 19338).
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Define
“Organizational Behavior” (OB)

Organizational behavior (OB) is a field of study that
investigates the impact that individuals, groups, and
structure have on behavior within organizations for

the purpose of applying such knowledge toward
improving an organization’s effectiveness.
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Show the Value to
OB of Systematic Study

Systematic Study of Behavior

» Behavior generally is predictable if we know how the
person perceived the situation and what is important
to him or her.

Evidence-Based Management (EBM)
» Complements systematic study.

» Argues for managers to make decisions based on
evidence.

Intuition

» Systematic study and EBM add to intuition, or those
“gut feelings” about “why | do what | do” and “what
makes others tick.”

» If we make all decisions with intuition or gut instinct,
we’re likely working with incomplete information.
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The things you have come to believe in an unsystematic way are
unnecessarily incorrect. But if we make all decisions with intuition
or gut instinct, we’re likely working with incomplete information.
Therefore, systematic study and EBM add to intuition.
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[dentify the Major Behavioral Science
Disciplines That Contribute to OB

Organizational behavior is an applied
behavioral science that is built upon
contributions from a number of behavioral
disciplines:

» Psychology

» Social psychology

» Sociology

» Anthropology
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[jj [dentify the Major Behavioral Science

Disciplines That Contribute to OB
reward an G Discipiine

Behawvioral Contribution Unit of Output
science anahyrsis

Learning

Motivation

Parscnality

Emoticns

Parcapticon

Tra ié'u‘ngh Fe—

Leadarship wanass
Psychology ] Jok n.uﬁn.Fapcﬁc:n

Individual decisicon making

Parformancs appraisal

Aftitude measureameant

Employea salaction

Work design

Wwork strass

L e Indiwidwal I—

Behavioral changa
Attitude change
Secial psycheology +—» Communication ]
SGroup procassas
Sroup decision making

Communicaticn I — ! Study of

Porwar § Sroup l—l'- organizaticnal
Conflict ) —— (Sl
Intergroup behavior -

Sociclogy

Formal organization theory
Organizational technology
Organizational changea
Orrganizational culture

ODrganizaticn
Comparative valuas sysham 1_
—=— Comparative attitudas g |

Cross-cultural anabysis

Anthropolagy: | 1.

Organizational culture
L  Oirganizational environmeant -
Porarar
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[dentify the Major Behavioral Science
Disciplines That Contribute to OB

Psychology

» Psychology seeks to measure, explain, and
sometimes change the behavior of humans and
other animals.

Social Psychology

» Social psychology blends the concepts of
psychology and sociology.
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[dentify the Major Behavioral Science
Disciplines That Contribute to OB

Sociology

» Sociology studies people in relation to their
social environment or culture.

Anthropology

» Anthropology is the study of societies to learn
about human beings and their activities.
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Demonstrate Why Few
Absolutes Apply to OB

There are few, if any, simple and universal principles
that explain organizational behavior.

» Contingency variables — situational factors are
variables that moderate the relationship between
the independent and dependent variables.
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m [dentify the Challenges and
Opportunities of OB Concepts

S—

/ Categories of 1\
Employment

 Typesof T\

Employment

/F Places of

Employment

—

-

Conditions of
(Gt

’

/ Compensafion '\

for Employment

- 4
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[dentify the Challenges and
Opportunities of OB Concepts

Responding to economic pressure

» In tough economic times, effective
management is an asset.

» In good times, understanding how to reward,
satisfy, and retain employees is at a premium.

» In bad times, issues like stress, decision
making, and coping come to the forefront.
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[dentify the Challenges and
Opportunities of OB Concepts

Responding to globalization
> Increased foreign assignments.
» Working with people from different cultures.

» Overseeing movement of jobs to countries with
low-cost labor.

» Adapting to differing cultural and regulatory
norms.
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[dentify the Challenges and
Opportunities of OB Concepts

Managing workforce diversity

» Workforce diversity — organizations are
becoming more heterogeneous in terms of
gender, age, race, ethnicity, sexual orientation,
and inclusion of other diverse groups.
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[dentify the Challenges and
Opportunities of OB Concepts

Improving customer service

» Service employees have substantial interaction
with customers.

» Employee attitudes and behavior are associated
with customer satisfaction.

» Need a customer-responsive culture.
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[dentify the Challenges and
Opportunities of OB Concepts

Improving people skills

» People skills are essential to managerial
effectiveness.

» OB provides the concepts and theories that
allow managers to predict employee behavior
In given situations.
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[dentify the Challenges and
Opportunities of OB Concepts

Working in networked organizations

» Networked organizations are becoming more
pronounced.

» A manager’s job is fundamentally different in
networked organizations.

’

» Challenges of motivating and leading “online’
require different techniques.
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[dentify the Challenges and
Opportunities of OB Concepts

Enhancing employee well-being at work

» The creation of the global workforce means
work no longer sleeps.

» Communication technology has provided a
vehicle for working at any time or any place.

Employees are working longer hours per week.

The lifestyles of families have changed —
creating conflict.

» Balancing work and life demands now surpasses
job security as an employee priority.

YV V
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[dentify the Challenges and
Opportunities of OB Concepts

Creating a positive work environment

» Creating a positive work environment can be a
competitive advantage.

» Positive organizational scholarship is concerned
with how organizations develop human strength,
foster vitality and resilience, and unlock potential.

» This field of study focuses on employees’
strengths versus their limitations, as employees
share situations in which they performed at their
personal best.
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[dentify the Challenges and
Opportunities of OB Concepts

Improving ethical behavior

» Ethical dilemmas and ethical choices are
situations in which an individual is required to
define right and wrong conduct.

» Good ethical behavior is not so easily defined.

» Organizations distribute codes of ethics to guide
employees through ethical dilemmas.

» Managers need to create an ethically healthy
climate.
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[j] Three Levels of Analysis in
This Book’s OB Model

Exhibit 1-5 A Basic OB Model

( Inputs \ /.- Processes \ /_ Ovutcomes \

Individual Level Individual Level Individual Level

* Diversity * Emotions and moods * Attitudes and stress

* Personality * Motivation * Task performance

* Values * Perception * Citizenship behavior
* Decision making * Withdrawal behavior

Group Level Group Level Group Lavzlh

* Group structure * Communication * Group cohesion

. Gm£ roles +-_ * leadership +' . Gmug functioning

* Team responsibilities * Power and politics

* Conflict and negotiation

w
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[j] Three Levels of Analysis in
This Book’'s OB Model

( Inputs \ > |npUtS

individual Level ~ Defined as the variables like

* Pareonclity personality, group structure,

« Values and organizational culture that
lead to processes.

Group Level

* Group struciure | » Group structure, roles, and

e team responsibilities are

typically assigned immediately

before or after a group is
formed.
\ ) » Qrganizational structure and

culture change over time.
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[j] Three Levels of Analysis in
This Book's OB Model

/~  Processes  \ > Processes

t-aimihoste SRS » If inputs are like the nouns
[ promaner In organizational behavior,
* Decision making processes are like verbs.
Group Level » Defined as actions that
* Loacership individuals, groups, and
e o P ation organizations engage in as
a result of inputs, and that
- lead to certain outcomes.
\_ >
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Three Levels of Analysis in
This Book’'s OB Model

Outcomes

» Defined as the key
variables that you want
to explain or predict,
and that are affected
by some other
variables.
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Outcome Variables

Attitudes and stress

» Employee attitudes are the evaluations
employees make, ranging from positive to
negative, about objects, people, or events.

» Stress is an unpleasant psychological process that
occurs in response to environmental pressures.
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Outcome Variables

Task performance

» The combination of effectiveness and efficiency
at doing your core job tasks is a reflection of your
level of task performance.
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Outcome Variables

Citizenship behavior

» The discretionary behavior that is not part of an
employee’s formal job requirements, and that
contributes to the psychological and social
environment of the workplace, is called
citizenship behavior.
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Outcome Variables

Withdrawal behavior

» Withdrawal behavior is the set of actions that
employees take to separate themselves from the
organization.
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Outcome Variables

Group cohesion

» Group cohesion is the extent to which members
of a group support and validate one another at
work.

Group functioning

» Group functioning refers to the quantity and
quality of a group’s work output.

Copyright © 2015 Pearson Education Ltd.



Outcome Variables

Productivity

» An organization is productive if it achieves its
goals by transforming inputs into outputs at the
lowest cost. This requires both effectiveness and
efficiency.

Survival

» The final outcome is organizational survival,
which is simply evidence that the organization is
able to exist and grow over the long term.
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Outcome Variables

Exhibit 1-6 The Plan of the Boock

The Individual
Inp|!h

(ch.2)
* Personality and Values
ch. 5)

”~ )

ity in Organizations

Processes

* Emotions and moods [ch. 4]

- Percoption and decison’

* Perception a ision
making (Ch. &)

Outcomes

= Attitudes (ch. 3) & stress
I::h’.kl 8) (all

* Task performance

» Citizenship behavior [all)

-

The Group

Inputs
* Group structures
[Ch. 9 & 10)
* Group roles [Ch. 9 & 10)
* Team responsibilities

[Ch. 9 & 10}

Processes
= Communication [Ch. 11)
 Leadership (Ch. 12)

= Conflict an

egofiation
[Ch. 14)

Cutcomes

* Group collesion
[Ch. 2 & 10)

* Group functioning

* Withdrawal behavior (all)

A\ >

Copyright © 2015 Pearson Education Ltd.

[Ch. 2 & 10)
.

. inle;undt!)oliﬁﬂs (Ch. 13)
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/' The Organization \




Implications for Managers

Resist the inclination to rely on generalizations;
some provide valid insights into human behavior, but
many are erroneous.

Use metrics and situational variables rather than
“hunches” to explain cause-and-effect relationships.

Work on your interpersonal skills to increase your
leadership potential.
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Implications for Managers

Improve your technical skills and conceptual skills
through training and staying current with
organizational behavior trends like “big data”.

Organizational behavior can improve your
employees’ work quality and productivity by showing
you how to empower your employees, design and
implement change programs, improve customer
service, and help your employees balance work-life
conflicts.
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